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About Rachael

● Community Manager - The Software 
Sustainability Institute & University 
of Manchester (UK)

● Core contributor to The Turing Way 
(2019)
○ Give talks (OSFair 2019!)
○ Review pull requests
○ Documentation

@turingway, CC-BY 4.0, The Turing Way, DOI: 10.5281/zenodo.5511878



About Emma
● Research Associate - The Alan 

Turing Institute & Historic England 
(UK).

● Core contributor to The Turing Way
○ Writing for wider audiences
○ Github basics
○ Mentoring contributions
○ Bookdash planning committee
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About Esther

● Data Steward at Delft University of 
Technology, Faculty of Applied 
Sciences (the Netherlands)

● Open Research Calendar team

● Core contributor to The Turing Way
○ Research Data Management
○ Bookdash planning committee

@turingway, CC-BY 4.0, The Turing Way, DOI: 10.5281/zenodo.5511878

https://openresearchcalendar.org/


The Turing Way 

An Open Source project that involves and 
supports its diverse community to make 
data science reproducible, ethical, 
collaborative and inclusive for you.

https://github.com/alan-turing-institute/the-turing-way, 
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The national institute 
for data science and 
artificial intelligence
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Tools, Practices and Systems

The Alan Turing Institute, Tools, Practices and Systems

– Trustworthy systems

– Transparent reporting

– Inclusive interoperable design

– Ethical integrity

– Respectful co-creation

– Leadership in open research
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Kirstie Whitaker
Lead of Tools, Practices & 
Systems Programme

 

The Turing Way Book on Reproducibility

Malvika Sharan
Community Manager
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A Book

An Open Source Project

A Community

A Culture of Collaboration

Book:
the- turing-way.netlify.app/

GitHub:
github.com/alan-turing-
institute/the- turing-way

Twitter:
twitter.com/turingway

Email: 
theturingway@gmail.com

CC-BY 4.0, The Turing Way



An open source project
• Everyone can freely read, reuse, 

distribute, modify and co-develop.

• The project belongs to The Turing 
Way community.

• Built on Open Source projects: 
• git, Jupyter Book, Netlify, Binder, bots etc.
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• Open & collaborative

• CC-BY 4.0 License

• Hosted on GitHub
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Moonshot Goal: Reproducibility  “too easy not to do”
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Moonshot Goal: Reproducibility  “too easy not to do”
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Project and Community Growth

https://star-history.t9t.io/#alan-turing-institute/the-turing-way, @turingway, DOI: 10.5281/zenodo.5511878

• 2.5 years, >180 pages

• Community resources, events, 
guidance, templates, training

• 284 direct GitHub contributors 
and thousands of users

https://zenodo.org/record/3332807

https://star-history.t9t.io/#alan-turing-institute/the-turing-way


Notable Impacts Beyond the project
Resources are being used by learners, educators, community builders, 

policy makers and researchers globally

– Reproducibility of scientific results in the EU 2020 (report)

– An Emerging Technology Charter by Mayor of London (policy)

– Innovation Scholars: UKRI grant 2020 (funding)

– CodeRefinary and Library Carpentries (training materials)

– Projects by data scientists including at the Office for National Statistics

– Cited by 10+ peer-reviewed articles & 10+ open source projects
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Collaboration

Why do we need to 
consider and plan for 
collaboration?

https://the-turing-way.netlify.app/collaboration/collaboration.html, @turingway, CC-BY 4.0, DOI: 10.5281/zenodo.5511878

https://the-turing-way.netlify.app/collaboration/collaboration.html


What does your collaboration look like?

https://the-turing-way.netlify.app/collaboration/collaboration.html, @turingway, CC-BY 4.0, DOI: 10.5281/zenodo.5511878

“I’m here to help, I want to 
join in  - find me a task.” 

Past me:

https://the-turing-way.netlify.app/collaboration/collaboration.html


What does your collaboration look like?

https://the-turing-way.netlify.app/collaboration/collaboration.html, @turingway, CC-BY 4.0, DOI: 10.5281/zenodo.5511878

Open and inclusive
Co-creation
Explicit collaboration methods
Diverse team
Respectful participation

Current me:

https://the-turing-way.netlify.app/collaboration/collaboration.html


Reflections on collaboration

What are your collaboration regrets, 
mistakes or lessons learned?

https://the-turing-way.netlify.app/collaboration/collaboration.html, @turingway, CC-BY 4.0, DOI: 10.5281/zenodo.5511878

Please discuss your reflections and write notes in the 
shared document

What piece of guidance do you wish you 
had at the start of your current project?

https://the-turing-way.netlify.app/collaboration/collaboration.html


Defining Collaborative style
Case studies from your experiences with collaboration

○ How? Open source vs Inner source

○ Who? Defining your community or team

○ Why? Defining the purpose of individual interactions

○ When? Asynchronous and synchronous collaboration

○ Where? Remote, hybrid and in-person collaboration

 https://the-turing-way.netlify.app/collaboration/collaboration.html, @turingway, CC-BY 4.0, DOI: 10.5281/zenodo.5511878

Please write notes in the shared document

https://the-turing-way.netlify.app/collaboration/collaboration.html


https://github.com/alan-turing-institute/the-turing-way/issues,  @turingway, CC-BY 4.0, DOI: 10.5281/zenodo.5511878

How we collaborate in The Turing Way

Issue where a contributor asks a maintainer of a GitHub repository to 

review code they want to merge into a project

https://github.com/alan-turing-institute/the-turing-way/issues


https://github.com/alan-turing-institute/the-turing-way/issues/1267,  @turingway, CC-BY 4.0, DOI: 10.5281/zenodo.5511878

How we do this in The Turing Way

https://github.com/alan-turing-institute/the-turing-way/issues/1267
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How we do this in The Turing Way

https://github.com/alan-turing-institute/the-turing-way/issues/1267


https://the-turing-way.netlify.app/community-handbook/coworking.html,  @turingway, CC-BY 4.0, DOI: 10.5281/zenodo.5511878

How we do this in The Turing Way

Online Coworking/Collaboration Cafe Calls 
Every Monday (1 hr), 1st & 3rd Wednesday (2 hrs) 

1. Onboard new members

2. Build personal connections

3. Support contributors as they edit, review and develop

4. Create a sense of accountability and ownership

5. Celebrate the progress and collaboratively plan future 

directions.

https://the-turing-way.netlify.app/community-handbook/coworking.html


https://the-turing-way.netlify.app/community-handbook/coworking.html,  @turingway, CC-BY 4.0, DOI: 10.5281/zenodo.5511878

How we do this in The Turing Way

Online Calls Techniques: 

1. “Shut-up and write”:

a. Accountability & Habit Formation

b. Social Motivation & Support

2. “Pomodoro Technique”:

a. Break down work into smaller intervals

b. Work and reflect in social setting 

https://the-turing-way.netlify.app/community-handbook/coworking.html


https://github.com/alan-turing-institute/the-turing-way/issues/1267,  @turingway, CC-BY 4.0, DOI: 10.5281/zenodo.5511878

How we do this in The Turing Way

Pull Request where a contributor asks a maintainer of a GitHub repository to 

review code they want to merge into a project

https://github.com/alan-turing-institute/the-turing-way/issues/1267


https://github.com/alan-turing-institute/the-turing-way/issues/1267,  @turingway, CC-BY 4.0, DOI: 10.5281/zenodo.5511878

How we do this in The Turing Way

https://github.com/alan-turing-institute/the-turing-way/issues/1267


https://github.com/alan-turing-institute/the-turing-way/pull/1471,  @turingway, CC-BY 4.0, DOI: 10.5281/zenodo.5511878

How we do this in The Turing Way

https://github.com/alan-turing-institute/the-turing-way/pull/1471


https://the-turing-way.netlify.app/reproducible-research/rdm/rdm-personal.html, @turingway, CC-BY 4.0, DOI: 
10.5281/zenodo.5511878

How we do this in The Turing Way

Pull Request is merged which 

closes the Issue/Pull Request

https://the-turing-way.netlify.app/reproducible-research/rdm/rdm-personal.html


Connect with us Discuss your ideas

Edit, review, update

Start where you can

Help make it global Join the community

Entry Pathways for Collaboration



Starting a discussion Joining committees

Mentoring others

Finding collaborators

Leading new efforts Shaping the governance

Engagement Pathways



Guide for Collaboration: https://the-turing-way.netlify.app/collaboration, @turingway, DOI: 10.5281/zenodo.5511878

Github issue for ideas and suggestions about Guide for Collaboration: 
https://github.com/alan-turing-institute/the-turing-way/issues/2088



Next Book Dash: 8-12 November 2021

• Virtual event
• 4 days, short development 

sessions (1-2 each day)
• Applications by 1st October
• Collaborate, develop 

resource, add features

https://tinyurl.com/tw-bookdash-template 
Email Malvika: msharan@turing.ac.uk

https://the-turing-way.netlify.app/collaboration/collaboration.html, @turingway, CC-BY 4.0, DOI: 10.5281/zenodo.5511878

https://tinyurl.com/tw-bookdash-template
https://the-turing-way.netlify.app/collaboration/collaboration.html


Thanks to our community of contributors & users!



Connect with us: 
– Rachael Ainsworth (@rachaelevelyn) Core Contributor

– Esther Plomp (@PhDToothFAIRy), Core Contributor

– Emma Karoune (@ekaroune), Core Contributor

– Kirstie Whitaker (@kirstie_j), Project Lead

– Malvika Sharan (@malvikasharan), Community Manager

– The Turing Way community, friends & collaborators

Useful links:
– Twitter: twitter.com/turingway 

– Newsletter: tinyletter.com/TuringWay

– GitHub: github.com/alan-turing-institute/the-turing-way

– Slack: https://tinyurl.com/jointuringwayslack 

– Artwork by Scriberia: https://doi.org/10.5281/zenodo.3332808

http://twitter.com/kirstie_j
http://twitter.com/kirstie_j
http://twitter.com/kirstie_j
http://twitter.com/kirstie_j
https://twitter.com/turingway
https://doi.org/10.5281/zenodo.333280

